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Abstract

This research aims at extracting the hints to manage cooperative project for the regional
universities to regions to contribute to sustainable new value creation more efficiently. An interview
was conducted to Kochi University, which is one of the advanced universities, to investigate the
circumstances of project, achievement, cost, and method for their procurement. Based on them, the
hints for new sustainable value creation by cooperation of regional universities and regions were
extracted.

As a result, following five points were extracted. 1. Perceiving problems and requests of the
region exactly. 2. Utilizing various human resources, such as research institutions inside and outside
the prefecture not only in the university. 3. Building the network of graduate students, and offering
opportunities to expand it. 4. Strategic and continuous acquisition of operating expenses. 5.
Reconciling of ideas and opinions off each other to cooperate efficiently. The most important point is
“5. Reconciling of ideas and opinions of each other to cooperate efficiently.” which means that for the
regional university, the most important point is communication with stakeholders such as the local

public body to contribute them.



