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Analysis of bankruptcy and failure case with enterprise from example
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Abstracts

In Japan, there is a limited research on bankruptcy and failure information of the en-
terprise because it had been often concealed without going out to the table. However, it is
important to analyze the bankruptcy and failure information, and to make the best use of
this for management as “Learn wisdom by mistakes of the other”.

The factor of the bankruptcy and the failure case with the enterprise that actually ex-
perienced since the latter half of the 1970’s was analyzed. The enterprise analyzes whether

to fail or to go bankrupt separately for an external factor and an internal factor why. Fi-
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nally, an external factor will relate to two or more internal factors in details as for the
bankruptcy of the enterprise though it is capital failure. Resources on business are called
HITO (human), MONO (material), KANE (finance), JOUHOU (information), and JIKAN(
time), and there is an operating crisis when it is large and it damages it. An internal factor
of the bankruptcy and the failure is classified based on this.

The enterprise does not go bankrupt if an especially fatal failure is not violated even if
a lot of failures are experienced. The organization that the accumulation of a small failure
studies to examine the succeeding enterprise is established. Not going bankrupt is impor-
tant learning to the failure case, and not going bankrupt is important though it is not an
equal sign of success.

This paper explains the details about an actual bankruptcy case or failure case with 23
companies and the bankruptcy factor was analyzed separately for an external factor and an

internal factor.
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